HARKER HEIGHTS 2021 STREET IMPROVEMENTS - 270 CAL DAYS BASIC LSGM Oct-13-21 11:22
Activity ID ‘Activity Name Original| Start Finish Predecessors | Successors | | November 2021 | December 2021 | January 2022 | February 2022 | March 2022 | April 2022 | May 2022 | June 2022 | July 2022 |ZUZZ
S 24 |31 o7 14212805 1219 26 [ 0209162330 [06] 1320 270613202703 [10][27] 2401|0815 2220 051219260310 17 [24]31
0 ARKER 0 R PRO 0 CAL DA ; ; ; ‘ ; : Juk2122,H
gy HH 2021.1 PRECONSTRUCTION 5 Oct-25-21  Oct-29-21 =¥ (0ct-29-21, HH 2021.1 PRECONSTRUCTION
& LSGM1000 NOTICE TO PROCEED (DATES WILL ADJUST WHEN NTP IS ISSUSED) 0/ Oct-25-21 LSGM1010 NO(FICE TO PROCEED (DATES WILL ADJUST WHEN NTP IS ISSUSED), Oct-25-21
@ LSGM1010 BOND 5 Oct-25-21  Oct-29-21 | LSGM1000  LSGM1020 / 1BOND | 3 3 | | |
& LSGM1020 TEXAS 811 DIG LOCATES 5 0ct-25-21 | Oct29-21 | LSGMI1010  LSGM1110 ITEXAS 811 DIG LOCA | ]
%y HH 2021.1000 PART J - NOLA RUTH/OLD NVILLE RD SW 14 Oct-30-21  Nov-12-21  Wmm—y Nov-12-21, HH 2021.1000 PART J - NOLARUTH/OLD NVILLE RD
K HH2021.1000.1001 MOBILIZATION-9 1 Oct-30-21  Oct-30-21 Wi Oct-30-21, HH 2021.1000.1001 MOBILIZATION- |
& LSGM1110  EQUIPMENT TRANSPORT 1 Oct-30-21  Oct-30-21  LSGM1020  LSGM1220 | EQUIPMENT TRANSPORT : : : : :
Ky HH 2021.1000.1011 IMPLEMENT TCP-9 1 Oct-31-21  Oct-31-21 W Oct-31-21, HH 2021.1000.1011 IMPLEMENT TCP<9 |
& LSGM1220  TRAFFIC CONTROL 1 Oct-31-21  Oct-31-21  LSGMI110  LSGM1130 TRAFFIC CONTROL | | : | | |
Ky HH 2021.1000.1003 CONSTRUCT SIDEWALK 9 Nov-01-21  Nov-09-21 B 'v—vm"""'N'éx}'dé'éi"H'H'é'dz'i'ibbb"1'o'o'é'i:'b'N's'ﬁiL]'c'féib'E'\}\}ALi{ """""""""""""""""""""""""""""""""""""""""""""""""""""""" o T S
& LSGM1130  SIDEWALK PLACEMENT 9 Nov-01-21 | Nov-09-21 | LSGM1220 | LSGMI160 SIDEWALK PLACEMENT
By HH 2021.1000.1007 THREE 1' WIDE CONC PIERS CLASS A 2 Nov-10-21  Nov-11-21 W Nov-11-21, HH 2021.1000.1007 THREE 1 WIDE CONC PIERS CLASSA
& LSGM1160  PIERS PLACEMENT 2/ Nov-10-21* Nov-11-21 | LSGMI1130 | LSGMI1190 PIERS PLACEMENT
Ky HH 2021.1000.1009 MORTARED RIVER ROCK 1 Nov-12-21  Nov-12-21 W Nov-12-21, HH 2021.1000.1009 MORTARED RIVER ROCK
& LSGM1190  INSTALL RIP RAP 1 Nov-12-21  Nov-12-21  LSGMI1160  LSGM2990
B HH 2021.900 PART I - INDIAN TRAIL DRAINAGE 110 Nov-13-21 Mar-02-22 "V Mar-02-22, HH 2021.900 PART I - INDIAN TRAIL DRAINAGE
By HH 2021.900.901 MOBILIZATION-8 1 Nov-13-21  Nov-13-21 : : ‘
& LSGM2990  EQUIPMENT TRANSPORT 1 Nov-13-21  Nov-13-21  LSGMI1190  LSGM3230
By HH 2021.900.921 IMPLEMENT TCP-8 1 Nov-14-21  Nov-14-21
& LSGM3230  TRAFFIC CONTROL 1 Nov-14-21  Nov-14-21  LSGM2990  LSGM3020 ‘
By HH 2021.900.903 PVC INSTALL 11 Nov-15-21  Nov-25-21 W— NOv-25-21, HH 2021. 900.903§ PVC INSTALL
& LSGM3020  INSTALL PVC PIPE 11 Nov-15-21  Nov-25-21  LSGM3230 | LSGM3100 INSTALL PVC PIPE
B HH2021.900.910 CONCRETE 6 Nov-26-21 Dec-01-21 WY Dec-01-21, HH 2021.900.910 CONCRETE
= LSGM3100  CONCRETE WORK 6 Nov-26-21 Dec-01-21  LSGM3020 | LSGM3120 CONCRETE WORK
¥y HH 2021.900.912 35 LF TRENCH DRAIN & GRATE 2 Dec-02-21  Dec-03-21 ""'Bércréraﬁzrlr'Hi-irzrdéirébbré'izr'éérlr_ifﬁ'}iiér\]i:’ﬁﬁ)ﬁiili\iééﬁ/\ﬁé 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
& LSGM3120  TRENCH DRAIN 2 Dec-02-21 |Dec-03-21 | LSGM3100  LSGMB3110, LS TRENCH DRAIN
By HH 2021.900.911 ASPHALT TRENCH REPAIR 2 Mar-01-22  Mar-02-22 W Mar-02-22, HH 2021. 900 911 ASPHALT TRENCH REPAIR
& LSGM3110  HMAC 2 Mar-01-22* Mar-02-22  LSGM3120 | LSGM1300 >p HMAC ‘
B HH2021.900.915 STRIPING & SIGNAGE 1 Dec04-21 DecO421 | ] W Dec-04-21, HH 7292”1799997157 7{3{5’{!}!97@7?[97515@7; 77777777777777777777777777777777777777777777777777777777777777777
& LSGM3170  STRIPING & SIGNAGE 1 Dec-04-21 Dec-04-21 LSGM3120 | LSGM3180 STRIPING & SIGNAGE
K HH 2021.900.916 REVEGETATE DIST AREAS SEED/SOD/WAT ERING 1 Dec-05-21 Dec-05-21 W Dec-05-21, HH 2021 900.916 REVEGETATE DISTAREAS SEEDISOD ATERING
& LSGM3180  SOD 1 Dec-05-21 Dec-05-21 LSGM3170  LSGM1310 soD ‘ ‘ ‘
B HH 2021.1100 PART K - WILDEWOOD DRAINAGE 105 Dec-06-21 Mar-20-22 v ¥ Mar-20:22, HH 2021.1100 PART K - WILDEWOOD DRAINAGE
By HH2021.1100.1101 MOBILIZATION-10 1 Dec-06-21  Dec-06-21
& LSGM1310  EQUIPMENT TRANSPORT 1 Dec-06-21 Dec-06-21 LSGM3180  LSGM1340
By HH2021.1100.1102 PREP ROW 4 Dec-06-21  Dec-09-21
& LSGM1340  PREP ROW 4 Dec-06-21 ' Dec-09-21 LSGM1310 | LSGM1380
By HH 2021.1100.1106 IMPLEMENT TCP-10 1 Dec-10-21 Dec-10-21
& LSGM1380  TRAFFIC CONTROL 1 Dec-10-21 Dec-10-21  LSGM1340  LSGM1390
By HH 2021.1100.1107 PREPARE SWPPP 1 Dec-10-21  Dec-10-21
= LSGM1390  SWPPP 1 Dec-10-21  Dec-10-21 | LSGM1380  LSGM1410
By HH 2021.1100.1109 DEMOLITION 24 Dec-11-21  Jan-03-22
& LSGM1410  DEMOLITION WORK 2 Dec-11-21 | Dec-12-21 | LSGM1390  LSGM1420, LS
& LSGM1420  HOLIDAY OFF - NO WORK 11 Dec-24-21* Jan-03-22 | LSGM1410  LSGM1480, LS
By HH2021.1100.1114 STORM DRAINAGE 75 Dec-13-21  Feb-25-22 =8h-25-22, HH 2021.1100.1114 STORM DRAINAGE!
& LSGM1460  INSTALL RCB/HEADWALLS 11 Dec-13-21 Dec-23-21 LSGM1410 | LSGM1470 _INSTALL RCBHEADWALLS : :
& LSGM1470  INSTALL RCB/HEADWALLS CONTI. 8 Jan-04-22 | Jan-11-22 | LSGM1420,  LSGM1480 -:E INSTALL RCBIHEADWALLS CONTI. | |
& LSGM1480  STORM DRAINAGE INSTALLATION 45 Jan-12-22 | Feb-25-22 | LSGM1420,  LSGM1740 : ] $TORM DRAINAGE INSTALLATION
By HH 2021.1100.1133 6" CONC DRIVEWAYS 3,000 PSI 4 Feb-26-22 Mar-01-22 : : W Mar-01- 22, HH 2021. 11@0 1133 6" CONC DRIVEWAVS 3,000 PSI | |
& LSGM1740  DRIVEWAY PATCHES 4 Feb-26-22 Mar-01-22 | LSGM1480  LSGM1750, LS DRIVEWAY PATCHES
B HH 2021.1100.1134 ASPHALT TRENCH REPAIR-1 2 Mar-02-22  Mar-08-22 Y' Mar-03-22, HH 2021. 1100 1134 ASPHALT TRENCH REPAIR-1
& LSGM1750  HMAC 2/ Mar-02-22* Mar-03-22 LSGM1740 | LSGM1300 HMAC ‘ ‘
By HH 2021.1100.1135 MINOR SWALE GRADING 2 Mar-02-22  Mar-03-22 W Mar-03-22, HH 2021.1:100.1135 MINOR SWAL[—;' GRADING
& LSGM1760  FINE GRADE 2/ Mar-02-22 Mar-03-22 LSGM1740 | LSGM1780 FINE GRADE
By HH 2021.1100.1137 CONSTRUCT SIDEWALK 15 Mar-04-22 Mar-18-22 |y Wy \f2r-18-22, HH 2021. iibﬁIié%réiSNrsrfﬁU’c’féibEWA[k 77777777777777777777777777777777777777777777777777777777777777
& LSGM1780  SIDEWALK INSTALLATION 15 Mar-04-22 Mar-18-22 LSGM1760  LSGM1830 SIDEWALK INSTALLATION
Ky HH 2021.1100.1142 PEDESTRIAN HANDRAIL TYPE B-1 1 Mar-19-22  Mar-19-22 ¥ Mar-19- 22 HH 2021.1100.1142 PEDESTRIAN HANDRAIL TYPE B-1
& LSGM1830  HANDRAIL 1 Mar-19-22  Mar-19-22  LSGM1780  LSGM1770
By HH2021.1100.1136 REVEGETATE DIST AREAS SEED/SOD/W AT ERING-1 1|Mar-20-22 |Mar-20-22 | | | i Y,!"',?!i? ,,,,,,,,,,,,,,,,,,,,,,,,
& LSGM1770  HYDROMULCH FLEXTERRA 1 Mar-20-22  Mar-20-22 | LSGM1830  LSGM2410 HVDROMULCH FLEXTERRA
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Oct-13-21 11:22

Aprll 2022 May 2022 June 2022 July 2022 | 2027

¥ Mar-09-22, HH

I
24|31|O7|14|21|28|05|12|19|26|02|09|16|23|30|06|13|20|27|06|13|20 22|29|05|12|19|26|03|10|17|24|31|
May-26-22, HH 2021.500 PART E - WILDEWOOD DRIVE

100.103 IMPLEMENT TCP
100.104 IMPLEMENT SWPPP
Mar-04-22, HH 2021.100 107 PULV EX ASPHALT & FURNISH/PLACE/I

g CEMENT TREATED BASE
V¥ Mar-07-22, HH 2021 100.109 2.5" TYPED HMAC

HMAC ‘
W Mdy-26-22, HH 2021.500. 516 STRIPING & SIGNAGE |
: : STRIPING & SIGNAGE
2@21.100 PART A- CHAU(?ER

IX CEMENT SLURRY

TRAFFIC CO

HARKER HEIGHTS 2021 STREET IMPROVEMENTS - 270 CAL DAYS BASIC LSGM
Activity ID Activity Name DOrigi_nal Start Finish Predecessors | Successors November 2021 December 2021 January 2022 February 2022 March 2022
uration
B, HH 2021.500 PART E - WILDEWOOD DRIVE 67 Mar-21-22  May-26-22 : : : : :
By HH2021.500.501 MOBILIZATION-4 1 Mar-21-22  Mar-21-22 : | |
@ LSGM2410  EQUIPMENT TRANSPORT 1 Mar-21-22 Mar-21-22 | LSGM1770  LSGM2430 | | | | |
B, HH 2021.500.503 IMPLEMENT TCP-4 1 Mar-22-22  Mar-22-22 o L
@ LSGM2430  TRAFFIC CONTROL 1 Mar-22-22  Mar-22-22 | LSGM2410  LSGM2440 ! ; ! ;
By HH 2021.500.504 IMPLEMENT SWPPP-4 1 Mar-23-22 Mar-23-22 | |
@ LSGM2440  SWPPP 1 Mar-23-22  Mar-23-22 | LSGM2430  LSGM2470 : : : : :
B, HH 2021.500.507 CONSTRUCT CURB 28 Mar-24-22  Apr-20-22 | |
@ LSGM2470  CURB INSTALLATION 28 Mar-24-22 | Apr-20-22 | LSGM2440  LSGM2520 ; ; ;
By HH2021.500.512 PULV EXASPHALT & FURNISH/PLACE/MI X CEMENT SLURRY-4 30 Apr-21-22  May-20-22 ! : 3 : :
@ LSGM2520  CEMENT TREATED BASE 30| Apr-21-22* | May-20-22 | LSGM2470  LSGM2560 i i i i i
By HH2021.500.515 ADJUST EX MANHOLE-1 1 May-21-22 May-21-22
@ LSGM2560  ADJUST MANHOLE 1 May-21-22 May-21-22 | LSGM2520  LSGM2550
By HH 2021.500.514 2.5" TYPE D HMAC-4 3 May-22-22  May-24-22
@ LSGM2550  HMAC 3 May-22-22  May-24-22 LSGM2560  LSGM2570
By HH2021.500.516 STRIPING & SIGNAGE 2 May-25-22 May-26-22
@ LSGM2570  STRIPING & SIGNAGE 2 May-25-22  May-26-22 LSGM2550  LSGM2600
& HH 2021.100 PART A - CHAUCER 37 Feb-01-22  Mar-09-22 y ;
By HH 2021.100.101 MOBILIZATION 1 Feb-01-22 Feb-01-22 W Feb-01-22, HH 2021.1D0.101 MOBILIZATION |
@ LSGM1200  EQUIPMENT TRANSPORT 1 Feb-01-22* Feb-01-22 LSGM1230 EQUIPMENT TRANSFPORT
B, HH 2021.100.103 IMPLEMENT TCP 1 Feb-02-22 Feb-02-22 v Feb-02-22, HH 2021:
@ LSGM1230  TRAFFIC CONTROL 1 Feb-02-22 Feb-02-22 |LSGM1200  LSGM1240 ~] TRAFFIC CONTROL
By HH2021.100.104 IMPLEMENT SWPPP 1 Feb-03-22 Feb-03-22 v Feb-03-22, HH 202;
@ LSGM1240  SWPPP 1 Feb-03-22 Feb-03-22 | LSGM1230  LSGM1270
By HH2021.100.107 PULV EXASPHALT & FURNISH/PLACE/MI X CEMENT SLURRY 29 Feb-04-22 Mar-04-22 |y T peeee—— (\21-04-22, HH 2C
@ LSGM1270  CEMENT TREATED BASE 29 Feb-04-22 Mar-04-22 LSGM1240  LSGM1300
By HH 2021.100.109 2.5" TYPE D HMAC 3 Mar-05-22  Mar-07-22
@ LSGM1300  HMAC 3 Mar-05-22  Mar-07-22 | LSGM1270,  LSGM1330 HMAC
By HH2021.100.110 STRIPING & SIGNAGE 2 Mar-08-22  Mar-09-22
@ LSGM1330  STRIPING & SIGNAGE 2 Mar-08-22  Mar-09-22 | LSGM1300  LSGM1950
B, HH 2021.200 PART B - CROWFOOT 53 Mar-10-22  May-01-22 v
By HH 2021.200.201 MOBILIZATION-1 1 Mar-10-22 Mar-10-22
@ LSGM1950  EQUIPMENT TRANSPORT 1 Mar-10-22 Mar-10-22 | LSGM1330  LSGM1970
B, HH 2021.200.203 IMPLEMENT TCP-1 1 Mar-11-22  Mar-11-22
@ LSGM1970  TRAFFIC CONTROL 1 Mar-11-22 Mar-11-22 | LSGM1950  LSGM1980
By HH2021.200.204 IMPLEMENT SWPPP-1 1 Mar-12-22  Mar-12-22
& LSGM1980  SWPPP 1 Mar-12-22 Mar-12-22 LSGM1970 |LSGM2010 [ : & =] SWPPP
By HH 2021.200.207 PULV EXASPHALT & FURNISH/PLACE/MI X CEMENT SLURRY-1 30 Mar-28-22  Apr-26-22
@ LSGM2010  CEMENT TREATED BASE 30 Mar-28-22¢ Apr-26-22 LSGM1980  LSGM2040
By HH2021.200.209 2.5" TYPE D HMAC-1 3 Apr-27-22  Apr-29-22
@ LSGM2040  HMAC 3 Apr-27-22 | Apr-29-22 | LSGM2010  LSGM2050
By HH2021.200.210 STRIPING & SIGNAGE 2 Apr-30-22  May-01-22
@ LSGM2050  STRIPING & SIGNAGE 2 Apr-30-22 | May-01-22 LSGM2040  LSGM2100
B, HH 2021.300 PART C - MILLER'S CROSSING 23 May-01-22  May-23-22 j
B, HH 2021.300.301 MOBILIZATION-2 1 May-01-22 May-01-22 |
@ LSGM2100  EQUIPMENT TRANSPORT 1 May-01-22 May-01-22 | LSGM2050  LSGM2120
By HH 2021.300.303 IMPLEMENT TCP-2 1 May-02-22 May-02-22
@ LSGM2120  TRAFFIC CONTROL 1 May-02-22 May-02-22 |LSGM2100  LSGM2130
By HH 2021.300.304 IMPLEMENT SWPPP-2 1 May-03-22 May-0322 |
@ LSGM2130  SWPPP 1 May-03-22 May-03-22 | LSGM2120  LSGM2160
By HH 2021.300.307 PULV EXASPHALT & FURNISH/PLACE/MI X CEMENT SLURRY-2 14 May-04-22  May-17-22
@ LSGM2160  CEMENT TREATED BASE 14 May-04-22 May-17-22 LSGM2130  LSGM2200
By HH 2021.300.310 ASPH/CONC INTERFACE REPAIR 2 May-18-22 May-19-22
@ LSGM2200  HMAC 2 May-18-22 May-19-22 LSGM2160  LSGM2190
By HH 2021.300.309 2.5" TYPE D HMAC-2 2 May-20-22 May-21-22
@ LSGM2190  HMAC 2 May-20-22  May-21-22  LSGM2200  LSGM2210
By HH2021.300.311 STRIPING & SIGNAGE 2 May-22-22  May-23-22
@ LSGM2210  STRIPING & SIGNAGE 2 May-22-22 May-23-22 LSGM2190  LSGM2270
B HH 2021.399 PART D - PIONEER TRAIL. 28 May-23-22  Jun-19-22
By HH 2021.399.401 MOBILIZATION-3 1 May-23-22 May-23-22
@ LSGM2270  EQUIPMENT TRANSPORT 1 May-23-22 May-23-22 | LSGM2210  LSGM2290

V¥ Mar-10-22, HH 2021 200.201 MOBILIZATION 1
EQUIPMENT TRANSPORT
V¥ Mar-11-22, HH 2021 200.203 IMPLEMENT TCP-1

W Mar-12-22, HH 2021.200.204 IMPLEMENT SWPPP-1

W May-01-22, HH 2021.3 OO PART B - CROWFOOT:

TROL

— Apr 26-22, HH 2021.200. 237 PULV EXASPHALT & FURNISH/PLACE/MIX CEMENTS

CEMENT TREATED BASE |
W' Apr-29-22, HH 2021.20( 209 2.5" TYPE D HMAC- 1
L HMAC
W May-01-22, HH 2021._ob.210 STRIPING & SIGNAGE
] STRIPING &SIGNAGE? |
May-23-22, HH 2021.300 PART C- MILLER'S CROSSING

lay-01-22, HH 2021.
[=EQUIPMENT TRANSI ’QRT ‘

'W May-02-22, HH 2021 3¢o,303 IMPLEMENTTCP:*Z
+| TRAFFIC CONTRO| 3
v May-03-22, HH 2021, soo 304 IMPLEMENT SWPPP 2

00.301 MOBILIZATION- 2

72 HH 2021.300.307 PULV EXASPHALT & FURNISH/PLA(
r TR EATED BASE
»22 HH 2021.300.310 ASPH/CONC INTERFACE REPAIR

p1-22, HH 2021.300.309 2.
ci ‘
-23-22, HH 2021.300.311 $TRIPING & SIGNAGE

RIPING & SIGNAGE ;
_V Jun-19-22, HH 2021.399 PART D PIO]

»23 22, HH 2021.399.401 MOBILIZATION 3
UIPMENT TRANSPORT

TYPE D HMAC-2
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HARKER HEIGHTS 2021 STREET IMPROVEMENTS - 270 CAL DAYS

BASIC LSGM Oct-13-21 11:22

Activity ID ‘Activity Name Original| Start Finish Predecessors | Successors November 2021 | December 2021 | January 2022 | February 2022 | March 2022 | April 2022 May 2022 | June 2022 | July 2022 |ZUZZ
Duration 24 [31Jo7 142128051219 260209162330 os[13]20]27 o6 [13]20[27 03101724 01]os8]15]22]20 o512 [19]26]03]10[17]24]31]
K HH 2021.399.403 IMPLEMENT TCP-3 1 May-24-22  May-24-22 : W My:24-22, HH 2021.399.403 | IMPLEMENT TCP-3 3
& LSGM2290 | TRAFFIC CONTROL 1 May-24-22 | May-24-22 |LSGM2270 | LSGM2300 TRAFFIC CONTROL 3 3
E§y HH 2021.399.404 IMPLEMENT SWPPP-3 1 May-25-22 May-25-22 ay 25-22, HH 2021.399. 404 IMPLEMENT SWPPP-3 :
& LSGM2300  SWPPP 1 May-25-22 May-25-22 LSGM2290 | LSGM2330 ] ]
By HH 2021.399.407 PULV EXASPHALT & FURNISH/PLACE/MI X CEMENT SLURRY-3 20 May-26-22  Jun-14-22 pe—y 1-14-22, HH 2021.399.407 PULV EX ASP
& LSGM2330 | CEMENT TREATED BASE 20 May-26-22 |Jun-14-22 | LSGM2300 | LSGM2370 CEMENT TREATED BASE :
By HH 2021.399.410 ADJUST EX MANHOLE 1 Jun-15-22  Jun-15-22 W Jun-15-22,iHH 2021.399.410 ADJUST EX N
& LSGM2370 | ADJUST MANHOLES 1 Jun-15-22 | Jun-15-22 | LSGM2330 | LSGM2360 ADJUST MANHOLES ‘
Ky HH 2021.399.409 2.5" TYPE D HMAC-3 2 un-16-22 Jun-17-22 | e ﬁ'jij}{i'i'z'é'H'H'éé'z'i's'g'é?idé"z'é"ﬁiié't
& LSGM2360 | HMAC 2 Jun-16-22 | Jun-17-22 | LSGM2370 | LSGM2380 HMAC 3 ‘
Ky HH 2021.399.411 STRIPING & SIGNAGE 2 Jun-18-22  Jun-19-22 W 3un-19-22, HH 2021.399.411 STRlPING
& LSGM2380 | STRIPING & SIGNAGE 2 Jun-18-22 | Jun-19-22 | LSGM2360 | LSGM1040 . _S_'I_'B_I_F:I_NG & SIGNAGE |
B, HH 2021.600 PART F - POINT REPAIRS 24 May-26-22 Jun-18-22 _v Jun-18-22, HH 2021.600 PART F -!
By HH 2021.600.601 MOBILIZATION-5 1 May-26-22  May-26-22 ay- 26-22, HH 2021.600.601; MOBILIZATION-5
& LSGM2600 | EQUIPMENT TRANSPORT 1 May-26-22 | May-26-22  LSGM2570 | LSGM2620 EQUIPMENT TRANSPORT |
By HH 2021.600.603 IMPLEMENT TCP-5 1 May-27-22  May-27-22 W May-27-22, HH 2021.600.603 IMPLEMENT TCP-5
@ LSGM2620 | TRAFFIC CONTROL 1 May-27-22 | May-27-22 | LSGM2600 | LSGM2630 TRAFFIC CONTROL
Ky HH 2021.600.604 IMPLEMENT SWPPP-5 1 May-28-22  May-28-22 ¥ ffay-28-22, HH 2021.600. a 4 IMPLEMENT SWPPP- 5
& LSGM2630  SWPPP 1 May-28-22 | May-28-22  LSGM2620 | LSGM2650 SWPPP
By HH 2021.600.606 SAWCUT EXISTING ASPHALT-5 5 May-29-22  Jun-02-22 W=y Jun-02-22, HH 2021. eoD 606 SAWCUT EXISTINb As|
& LSGM2650 | SAWCUT HMAC 5 May-29-22 ' Jun-02-22 | LSGM2630 | LSGM2660 SAWCUT HMAC ;
By HH 2021.600.607 UNCLASSIFIED EXCAVATION INCLASPH/ CLBM/SG 1 Jun-03-22  Jun-03-22 | W Jun-03-22, HH 2021.600.607 UNCLASSIFIED E:XCA\/
& LSGM2660 | HMAC 1 Jun-03-22 | Jun-03-22 | LSGM2650 | LSGM2670 HMAC :
By HH 2021.600.608 6" TYPE B HMAC 10un-04-22 Jun-04-22 | e i"JL.H-b}iiz'z"HH'éb'z 1600.608 6" TYPEBHMAC
& LSGM2670 | HMAC 1 Jun-04-22 | Jun-04-22 | LSGM2660 | LSGM2680 HMAC
By HH 2021.600.609 2" TYPE D HMAC 13 Jun-05-22  Jun-17-22 P— 0-17- 22 HH 2021.600.609 2" ijvE DI
& LSGM2680 | HMAC 13 Jun-05-22 | Jun-17-22 |LSGM2670 | LSGM2690 HMAC
Bl HH 2021.600.610 STRIPING & SIGNAGE 1 Jun-18-22  Jun-18-22 | W Jun-18-32, HH 2021.600.610 STRIPING
& LSGM2690 | STRIPING & SIGNAGE 1 Jun-18-22 | Jun-18-22 | LSGM2680 : STRIPING & SIGNAGE
By HH 2021.700 PART G - MEMORY/SHELBY 27 Mar-04-22 Mar-30-22 v_v Mar-30-22, HH 2021. 7oo PART G - MEMORY/SHELBY ‘
By HH 2021.700.701 MOBILIZATION-6 1 Mar-04-22  Mar-04-22 | W Mar-04-22, HH 2021. 700 701 MOBILIZATION- 6
& LSGM2720 | SITE MOBILIZATION 1 Mar-04-22* | Mar-04-22 LSGM2730 SITE MOBILIZATION;
By HH 2021.700.703 IMPLEMENT TCP-6 1 Mar-05-22  Mar-05-22 W Mar-05-22, HH 2021,700.703 IMPLEMENT TQPG
@ LSGM2730 | TRAFFIC CONTROL 1 Mar-05-22 | Mar-05-22 |LSGM2720 | LSGM2740 TRAFFIC CONTROL
Bl HH 2021.700.704 IMPLEMENT SWPPP-6 1 Mar-06-22  Mar-06-22 W Mar-06-22, HH 202.700.704 IMPLEMENT SWPPP 6
& LSGM2740  SWPPP 1 Mar-06-22 | Mar-06-22 | LSGM2730 | LSGM2760 SWPPP : : : ‘
Ky HH 2021.700.712 PULV EXASPHALT & FURNISH/PLACE/MI X CEMENT SLURRY-5 20 Mar-07-22  Mar-26-22 — \lbr-26-22, HH 2021.700.712 PULV EX ASPHALT &FURNISH/PLACEMIX CEME T SLURRY-5
@ LSGM2760 | CEMENT TREATED BASE 20 Mar-07-22 |Mar-26-22 |LSGM2740 | LSGM2790 CEMENT TREATED BASE |
Ky HH 2021.700.714 2.5" TYPE D HMAC-5 2 Mar-27-22 Mar-28-22 | T W Wlar-28-22, HH 2021.700.714 2. iriV#EBHMAE’é ”””””””””””””””””””””””””””””””
& LSGM2790 | HMAC 2 Mar-27-22  Mar-28-22 | LSGM2760 | LSGM2800 HMAC
By HH 2021.700.715 STRIPING & SIGNAGE 2 Mar-29-22  Mar-30-22 W Mar-30-22, HH 2021. 7oo 715 STRIPING &SIGNAGE
& LSGM2800 | STRIPING & SIGNAGE 2 Mar-29-22  Mar-30-22 | LSGM2790 STRIPING & SIGNAGE | : :
B, HH 2021.800 PART H - DRAWBRIDGE/COMANCHE GAP 22 Jun-13-22 Jul-04-22 : " Jul-04-22, HH 2021. Sbo PA
By HH 2021.800.801 MOBILIZATION-7 0 Jun-13-22  Jun-13-22 ¥ Jun-13-22, Hl- 2021.800.801 MOBILIZATION
& LSGM2860 | SITE MOBILIZATION 0 Jun-13-22* LSGM2870 SITE MOBIL{ZATION, Jun-13-22*
By HH 2021.800.803 IMPLEMENT TCP-7 1 Jun-13-22  Jun-13-22 ¥ Jun-13-22, Hit- 2021.800.803 IMPLEME;NT T
& LSGM2870 | TRAFFIC CONTROL 1 Jun-13-22 | Jun-13-22 | LSGM2860 | LSGM2880 TRAFFIC CONTROL
By HH 2021.800.804 IMPLEMENT SWPPP-7 1 Jun-14-22  Jun-14-22 W Jun-14-22, HH 2021.800.804 IMPLEMENT‘
& LSGM2880  SWPPP 1 Jun-14-22 | Jun-14-22 | LSGM2870 | LSGM2900 ‘

By HH 2021.800.812 PULV EXASPHALT & FURNISH/PLACE/MI X CEMENT SLURRY-6 16 Jun-15-22  Jun-30-22 V' Jun-30-22, HH 2021.800,3812 [
& LSGM2900  CEMENT TREADED BASE 16 Jun-15-22 | Jun-30-22 | LSGM2880 | LSGM2930 CEMENT TREADED BASE
By HH 2021.800.814 1.5" TYPE D HMAC 2 Ju01-22  Juk02-22 W 0ul02-22, HH 2021. 800 814
& LSGM2930 | HMAC 2 Ju01-22% | Juk02-22 | LSGM2900 | LSGM2940 HMAC :

Ky HH 2021.800.815 2.5" TYPE D HMAC-6 1 Juk03-22 | Juk-03-22 'v Jul-03-22, HH 2021. eao 815
& LSGM2940 | HMAC 1 Juk03-22 | Juk03-22 | LSGM2930 | LSGM2950 »| HMAC
By HH 2021.800.816 STRIPING & SIGNAGE 1 Juk04-22  Juk-04-22 | W JuL04-22, HH 2021. 800 81
& LSGM2950 | STRIPING & SIGNAGE 1 Juk04-22 | Juk04-22 | LSGM2940 | LSGM1040 STRIPING & SIGNAGE
B HH 2021.2 CLOSEOUT 17 Jul-05-22  Jul-21-22 P— Jul- 21-:22 H
& LSGM1040 CONTRACTORS GENERATED PUNCHLIST 1 Juk05-22 | Juk05-22 | LSGM2950, | LSGM1050 CONTRACTORS GENER]
&= LSGM1050 CONTRACTOR PUNCHLIST CORRECTIONS 5 Ju-06-22  Ju-10-22 | LSGM1040 | LSGMI1060 CONTRACTOR PUN|
= LSGM1060 PREFINAL INSPECTION 1 Juk11-22 | Juk11-22 | LSGMI1050 | LSGM1070 PREFINAL INSPECT|
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HARKER HEIGHTS 2021 STREET IMPROVEMENTS - 270 CAL DAYS BASIC LSGM Oct-13-21 11:22
Activity ID ‘Activity Name Original| Start Finish Predecessors | Successors November 2021 December 2021 January 2022 February 2022 March 2022 April 2022 May 2022 | June 2022 | July 2022 |ZUZZ
Duration 24 [31Jo7 142128051219 260209162330 os[13]20]27 o6 [13]20[27 03101724 01]os8]15]22]20 0512 [19]26]03]10[17]24]31]
@ LSGM1070 PREFINAL INSPECTION CORRECTIONS 5 Ju-12-22  Jul-16-22  LSGM1060  LSGM1080 : ; : : ! ! ! : : PREFINALINSP
@ LSGM1080 FINAL INSPECTION 1 Juk17-22  Juk17-22 | LSGM1070  LSGM1090 FINAL INSPECT
@ LSGM1090 CLOSEOUT DOCUMENTS 3 Ju-18-22  Jul-20-22  LSGM1080  LSGM1100 e o o L l:mé[é'ééjéb?
@ LSGM1100 PROJECT COMPLETION (270 CAL DAYS FROM NTP) 0 Juk-21-22*  LSGM1090 | | | | ‘»® PROJECT (|
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NTP DATE: 10/25/2021

270 CALENDER DAYS FROM NTP
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