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Harker'

Heights

PLANNING & ZONING COMMISSION
WORKSHOP AND MEETING AGENDA
HARKER HEIGHTS CITY HALL
WEDNESDAY, FEBRUARY 28, 2018 - 5:30 P.M.

Notice is hereby given that, beginning at 5:30 P.M. on February 28, 2018, the Planning and
Zoning Commission (P&Z) of the City of Harker Heights, Texas, will hold a Workshop; then,
beginning at 6:30 P.M. on February 28, 2018, and continuing from day to day thereafter if
necessary the Planning and Zoning Commission (P&Z) of the City of Harker Heights, Texas, will
hold a Meeting in the Kitty Young Council Chambers of the Harker Heights City Hall at 305
Millers Crossing, Harker Heights, Texas 76548. The subjects to be discussed are listed in the
following agenda:

WORKSHOP AGENDA

I Convene Workshop at 5:30 P.M.

H. New Business;

I

II

1L

| Z4

VIL

VIIL,

1. Swear in new Planning and Zoning Commission Members and Elect Officers as
needed.

2. Receive and discuss a presentation by staff addressing an ordinance amendment to
Harker Heights City Code Section 51.16 Dumpster Requirements.

3. Receive and discuss a presentation by staff regarding Exploring New Heights:
Quality of Place Report 2017.

Adjourn Workshop.
MEETING AGENDA

Convene Regular Meeting of the Planning and Zoning Commission and establish a
quorum.

Approval of Minutes from the Regular Planning and Zoning Meeting held on January 31,
2018.

Recognition of Affidavits for Conflict-of Interest.
Report on Development Activity.
Report on City Council actions results of the February 13, 2018 meeting.
Public Hearings:
1. Z18-03 - Applicant Withdrew Application for C.U.P (Conditional Use Permit)
Reports from Commissioners.
Staff Comments.

Adjournment.



Posted: February 23, 2018 Time: 10:00 A.M.
Ty Hendrick

Ty Hendrick
Planning & Development Administrative Assistant — City of Harker Heights



PLANNING AND ZONING
COMMISSION MEMORANDUM
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WORKSHOP AGENDA ITEM
#11-2

FROM: THE OFFICE OF THE DIRECTOR OF PLANNING AND DEVELOPMENT
DATE: FEBRUARY 28, 2018

Receive and discuss a presentation by staff addressing an ordinance amending to Harker
Heights City Code Section 51.16 Dumpster Regulations.



ORDINANCE NO.

AN ORDINANCE UPDATING THE CODE OF HARKER HEIGHTS SECTION 51.16
(D) - DUMPSTER REQUIREMENTS, TO ENHANCE SCREENING MATERIALS.

WHEREAS, the City Council (“Council”) of the City of Harker Heights (“City”) finds that
the City’s dumpster screening regulations are in need of revisions to enhance the aesthetic
appeal and promote harmonization of land uses; and

WHEREAS, the City Council of the City of Harker Heights finds that the City’s dumpster
screening regulations need to be modified to provide options for screening materials based on
the dumpster location on site; and

WHEREAS, the City Council of the City of Harker Heights finds that maintenance of
dumpsters is essential to providing for a safe and clean environment for its citizens, and

WHEREAS, the City Council has held a public hearing on this matter to determine what would
best serve the public interest;

WHEREAS, the meeting at which this Ordinance was passed was open to the public, and
notice of the time, place and purpose of said meeting was given as required by law, all in strict
accordance with the requirements of the Texas Open Meetings Act;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HARKER HEIGHTS, TEXAS:

SECTION 1: The Council officially finds and declares that the facts and recitations set forth in
the preamble of the Ordinance are true and correct.

SECTION 2: Section 51.16 (D) of the Code of Harker Heights is hereby amended to read as
follows:

(D) The purpose of this subsection is the establish requirements to screen specific uses or
structures from public view. All dumpsters shall be screened on all sides so that it shall not be
visible from any public street or right-of-way.
1) Minimum height. Screening shall be a minimum of six feet in height and shall
not exceed eight feet in height.
2) Screening materials. Materials approved for use in screening are based upon the
dumpster’s location on the site:

a. Dumpster screening shall be masonry (brick or stone) reinforced concrete
or other similar masonry materials that have a similar finish to the
primary structure on three sides and a gate on the fourth side if the
dumpster is visible from any street within the city limits. Masonry
construction materials shall match the materials, style and appearance of
the principal building located on the same lot.

b. Dumpster screening shall be masonry, brick, stone, wood, or metal if the
dumpster is not visible from any adjacent street. Any metal screening
shall be painted to blend with the primary building. Corrugated metal, R
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panel and U panel sheet metal, or fiberglass panels shall not be used as
screening material.

3) Gates. Screening gates are required to be solid metal and screen the dumpster
from view when closed. Gates should swing out to an angle greater than 90%
and create an opening at least 12 feet wide for the collection truck to enter the
enclosure. Pins should hold the gates open while the dumpster is being accessed.
Gates should also swing clear of all fire lanes.

4) Bollards. A minimum of four bollards shall be provided, two in the inside rear,
and one on each inside side of the enclosure to prevent the dumpster from
damaging the screening device. The City's Planning and Development Director
may approve another type of protection device(s) if in the Director's opinion the
device(s) protect the screening as well as bollards.

5) Additional items. Dumpster pads and screening shall be constructed as displayed
in Appendix A.

SECTION 3: All ordinances or parts of ordinances in conflict with the provisions of this
Ordinances are to the extent of such conflict hereby repealed.

SECTION 4: All of the regulations provided in this Ordinances are hereby declared to be
governmental and for the health, safety and welfare of the general public. Any member of the
City Council or any City official or employee charge with the enforcement of this Ordinance,
active for the City in the discharge of official duties, shall not thereby become personally liable,
and is hereby relieved from all personal liability for any damage that might accrue to persons or
property as a result of any act required or permitted in the discharge of said duties.

SECTION 5: The change in the law made by the Ordinance applies only to an offense
committed on or after the effective date of this Ordinance. For purposes of this section, an
offense is committed on or after the effective date of this Ordinance if every element of the
offense occurs on or after that date.

SECTION 6: This ordinance shall be effective from and after , 2018
and the City Clerk shall publish the caption or title of hereof within ten days of passage as
required by law.

PASSED AND APPROVED by the City Council of the City of Harker Heights on
, 2018.

Spencer H. Smith, Mayor

ATTEST:

Patricia Br{mson,-Assistant City Manager
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Scree§ 51.16 DUMPSTER REQUIREMENTS.

(A) Except as otherwise provided herein, every owner, occupant, or lessee using or occupying
a building or structure within the corporate limits of the city for other than residential
purposes, and all residential structures required by this chapter to have a dumpster, or
have an adequate area for a dumpster pad site as described herein, or purposes accessory
thereto, shall maintain on such premises a dumpster meeting the requirements of this
section.

(B) Dumpsters and associated screening required by this section shall be maintained in good
order and condition. When the Code Enforcement Officer determines a container to be
unsafe or unsightly, notice shall be given to the occupant of the premises upon which the
dumpster is located for corrective action. The occupant of the premises upon which the
dumpster is located shall cause corrective action to be taken in conformity with such
notice within ten days of receiving such notice.

(C) Dumpsters shall be placed on a concrete pad that meets or exceeds the standards shown in
drawings shown in Appendix A.

(D) The purpose of this subsection is the establish requirements to screen specific uses or
structures from public view. All dumpsters shall be screened on all sides so that it shall not be
visible from any public street or right-of-way.

(1) Minimum height. Screening shall be a minimum of six feet in height and shall not
exceed eight feet in height.

(2) Screening materials. Materials approved for use in screening are based upon the
dumpster’s location on the site:

a) Dumpster screening shall be-selid-woed-tnetincluding-plywood pasticleboard—or
stnilar-compeosite;} masonry (brick or stone), reinforced concrete or other similar
masonry materials that have a similar finish to the primary structure on three sides
and a gate on the fourth side if the dumpster is visible from any street within the city
limits. Masonry construction materials shall match the materials, style and appearance
of the principal building located on the same lot.

b) Dumpster screening shall be masonry, brick, stone, wood (not including plywood,
particleboard, or similar composite), or metal if the dumpster is not visible from any
adjacent street. Any metal screening shall be painted to blend with the primary
building. Corrugated metal, R panel and U panel sheet metal, or fiberglass panels
shall not be used as screening material.

(3) Gates. Screening gates are required to be solid metal and screen the dumpster from view
when closed. Gates should swing out to an angle greater than 90% and create an opening at least
12 feet wide for the collection truck to enter the enclosure. Pins should hold the gates open while
the dumpster is being accessed. Gates should also swing clear of all fire lanes.

(4) Bollards. A minimum of four bollards shall be provided, two in the inside rear, and one
on each inside side of the enclosure to prevent the dumpster from damaging the screening device.
The City's Planning and Development Director may approve another type of protection device(s)
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if in the Director's opinion the device(s) protect the screening as well as bollards.
(5) Additional items. Dumpster pads and screening shall be constructed as displayed in

Appendix A.



PLANNING AND ZONING
COMMISSION MEMORANDUM

WORKSHOP AGENDA ITEM
#11-3

FROM: THE OFFICE OF THE DIRECTOR OF PLANNING AND DEVELOPMENT
DATE: FEBRUARY 28,2018

Receive and discuss a presentation by staff regarding Exploring New Heights: Quality of
Place Report 2017.



EXPLORING NEW HEIGHTS:

QUALITY OF
PLLACE REPORT
2017

The 2017 Quality of Place Report presents the
wants, needs, and desires of the citizens of
Harker Heights as expressed through
participants of the Exploring New Heights
Quality of Place Focus Group, attendees of
various community civic organization question
and answer sessions, members of the Harker
Heights High School Knights of the Round
Table, and citizens who attended National
Night Out 2017. This report is meant to be a
tool for current and future leaders of the City of
Harker Heights.

The City of Harker Heights + 305 Miller's Crossing « Harker Heights, TX 76548
Ph: 254-953-5600 » Fax: 254-953-5605 » Waeb site: www.ci.harker-heights.tx.ug
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Quality of Place Report 2017

City of Harker Heights City Council
Spencer H. Smith — Mayor
Hal Schiffman — Place 1 — Mayor Pro Tem
Steve Carpenter — Place 2
Jackeline Soriano Fountain — Place 3
John Reider — Place 4
Jody Nicholas — Place 5

Exploring New Heights Focus Group:

Julianna Green Amy Balsinger
Alexandra Mack Tan Reid

Jennifer McCann Jerris Mapes

Jeff Orlando Larry Robinson
Angie Wilson Eva Keagle

Ken Cox John Footman
Cheryl Sandbakken Dr. William Mack
Barbara Kelly Jeyde Kelly

Organizations Providing Input:
Kiwanis Club of Harker Heights

Khnights of Columbus Council 9930

Harker Heights Chamber Vision Class

Lion’s Club of Harker Heights

Rotary Club of Harker Heights

Rotary Club of Harker Heights — Satellite Club

Harker Heights High School Knights of the Round Table

Staff:

David Mitchell, City Manager

Lisa Youngblood, Library Director

Andrew McSweeney, City Administration Intern

September 2017
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Dear Mayor, City Council, Staff and Citizens:

We are honored to present this Exploring New Heights: Quality of Place 2017
report to you. This report embodies the thoughts of the Exploring New
Heights 2017 Quality of Place Focus Group, a number of civic organizations
within the City, input from Harker Heights High School Knights of the Round
Table, and citizens interviewed during National Night Out 2017. All of these
groups were simply asked what they desired of their City absent any
constraints. We wanted to know what would create that quality of place that is
desired by our citizens. Our sincere hope is that the input in this report builds
upon the successful Exploring New Heights’ repotts from 1996, 2000 and
2007. Staff members found the discussions to be enthusiastic and were
energized by the zeal displayed by the many who provided input. We are
extremely thankful for all who gave their time and enetgies to participate.
Some of the issues brought up by citizens interviewed may be best handled by
other organizations than the City, but they are listed in this report as they
reflect the desires presented by citizens. This document is one source that
provides data and guidance to the City regarding our citizens’ desires and will
help guide City operations, planning, and budgets.

Thankfully yours,

David Mitchell
City Manager

Lisa Youngblood
Library Director

Andrew McSweeney
Administration Intern

September 2017
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Exploring New Heights
Quality of Place Report 2017

Introduction:

The City of Harker Heights has held focus groups periodically to determine the desires of citizens. Exploring
New Heights’ focus groups have been held in 1996, 2000 and 2007. In an effort to provide current
information for the City Council, the City of Harker Heights held a series of focus groups from July through
October of 2017 involving various citizens representing a wide range of demographics across the city. The
City also sought input from civic organizations, Harker Heights High Knights of the Round Table, and
citizens that attended National Night Out 2017. The citizens shared information to help elected officials,
administrators, and staff understand the wants, needs, and desires of the citizens of Harker Heights.

The City held a focus group discussion every Monday from July 17" thru August 14" with 16 citizen
participants. Additional focus groups were held at a number of civic organizations throughout the City.
Harker Heights High School Knights of the Round Table provided input. The City also conducted interviews
of citizens during Nadonal Night Out 2017. The focus groups and resulting report represent an exploration
of current citizen desires. Participants provided information in the form of group discussion and question and
answer. The sessions began with one simple question: What do you wish from your City? Staff intentionally
refrained from providing constraints to the discussions and used probing questions to clarify input given.

The results exhibited in this report represent the unencumbered wishes and desires of those providing input
to the report.

Participant Demographics

Sixteen participants took part in the Exploring New Heights focus group. Participants were almost evenly
split between male and female. A wide range of age groups were represented and even included three
teenagers. Five of the participants identified as military veterans. Two of the participants were local business
owners. Almost all of the participants had been involved with one of the City’s boatds or commissions.
Participants were evenly split between less than one year to seven years of residency, eight to twenty years of
residence, and three participants indicating over twenty one years of residency.

While exact demographic data is impossible to extract through discussion based participation, civic group, the
Harker Heights High School Knights of the Round Table, and National Night Out 2017 engagement brought
further demographic diversity to the results presented in this repott.

September 2017




Findings

The following sections present the findings from discussions with the focus group, civic organizatons, the
Harker Heights High School Knights of the Round Table, and National Night Out 2017 attendees. From the
information received, staff identified seven areas of interest:

Lake Town U.S.A. — Capitalize on Stllhouse Lake
Communication
Entertainment/ Activites
Shopping
Restaurants
Infrastructure
Public Safety

These focus areas are not listed in order of preference ot prominence. Instead, they are collections of ideas
into groups of similar content.

Lake Town U.S.A. — Capitalize on Stillhouse Lake

Exploring New Heights Focus Group

Utlize Stillhouse Lake and Dana Peak Park as a unique focal point for the City.

Capitalize on and increase the use of Lake Stllhouse to create more business opportunities, sput
community pride, and provide more activites for all ages.

Negotiate with the Corps of Engineers for more control of and access to Dana Peak Park.

Increase activities on or near the lake to include a bonfire and movie on the lake; 3K, 5K, 10K runs by
the lake; fireworks; etc.

¢ Provide year-round access to the lake and related activities at Dana Peak Park.

Develop shopping, eating, and a hotel with conference center near the lake to make Harker Heights a
destination city.

® Provide rentals for lake recreation such as kayaks, canoes, boats, jet skis, paddle boards, etc.

Harker Heights Chamber Vision Class

® Make Dana Peak a focal point of our City.
¢ Build restaurants, housing, and shopping ovetlooking the lake.

e Hold city wide events such as fireworks over the lake, BBQ cook-offs, Wine Brew and Food Fest on
or near the lake.

Keep Dana Peak open all year.
¢ Provide for the rental of outdoor adventure equipment.
® Install a zip line course as an activity at Dana Peak Park.

Seplember 2017




Page |5

Rotary Club of Harker Heights

Develop a “city center” to attract business and people. (A local example would be “The Gin/Nolan
Creek” in Belton)

Promote the building of a nice hotel with conference center on the south side of 114/190 possibly by
the lake.

Use resorts and restaurants to increase the draw of Stillhouse Lake and bring in revenue.

Create an events center located at the lake.

Provide more events held at or near the lake.

Lock to negotiate with the Corps of Engineers to acquire Dana Peak Park and possibly develop it.
Develop a city identity that incorporates the lake, activities, and families.

Provide tax breaks and incentives to developers for economic growth neat the lake.

Focus on business development near the lake in addition to the already popular residential
developments.

Communication

Exploring New Heights Focus Group

Create or use a mobile app with push notification and citizen response monitoring for smartphones
and tablets.

Disseminate information throughout the community using a variety of marketing strategies.
Encourage more media involvement in radio, newspaper, television, social media, etc.

Hire a full ime Public Information Officer.

Provide an electronic sign near a main thoroughfare to display city information and news.

Improve dissemination of information by the Police Department regarding various programs and
crime initiatives.

Conduct a market survey to provide city leaders and staff with up-to-date, accurate information of
citizen wants and needs for Farker Fleights.

Provide light pole flags along FM 2410 for celebratory events such as 4™ of July, Christmas, Festivals,
etc.

Determine the City of Harker Heights’ Brand that will reflect how people feel about the City and how
the City will be known.

Kiwanis Club of Harker Heights

Hold mote town hall meetings as open discussions, as presentations of history, as updates on city
projects, and as other varying formats to build an informed public.

Provide better advertising of the City’s Drop Site and brush pick-up regulations.

Provide better community and citizen education on propetty taxes. (Current events have made this
essential)

Expand the Evening Star Newspaper.

Make previous editions of the “Exploring New Heights” reports available online.

Provide a City volunteer coordinator// recruiter.

September 2017




Harker Heights Chamber Vision Class

Disseminate information throughout the City.

Televise council meetings on a cable channel or record and provide recordings on the City’s website.
Work on an improved and varied social media presence.

Offer a city app for phones and tablets with push notifications and citizen response functions.
Combine efforts with the Chamber of Commerce to publish 2 monthly e-newsletter.

® & & & @

Entertainment/Activities
L.

Exploring New Heights Focus Group

¢ Provide more things for teens to do within the City. Teen related events would have to be sensitive to
financial concerns of families with teens. (This was repeatedly discussed. The teens specifically
mentioned something like putt-putt, Spare Time, etc.)

Provide indoor activities for teens such as gaming events, “geek” conventions, etc.

Increase the number of annual festivals, and potentially look at one festival per quarter incorporating
in current festivals.

® Establish holiday traditions that promote community participation and pride. One possibility
mentioned was a path of Christmas trees in which each tree would be sponsored and decorated by an
organization within the community.

Account for safety and potential parking issues when planning community events.

Add a water park to the city to include features such as a splash pad, lazy river, or wave pool.
Develop Comanche Gap Park to become a unique, city attraction, and a gateway to Stillhouse Lake.
Develop “ninja warrior” ot rugged patk.

Increase indoor (bowling, laser tag, game room) and outdoor (archery, geocaching, ete.) activities for
children.

® Support the creation of a live music venue that is reasonably priced with the potental to provide 2
music series and other outdoor events. Dana Peak Park may be the best location.

® Create a dog park that has a “wet” feature for dogs, or incorporate this into an existing park.

Kiwanis Club of Hatker Heights

® Recruit a bowling alley for Harker Heights.
e Continue to support the new YMCA that has had a positive impact on the culture of our City.

Harker Heights Chamber Vision Class

e Provide more outdoor concerts.
® Promote the opening of a vineyard in Harker Heights.

Lions Club of Harker Heights

® Recruit a family entertainment center such as Main Event, Spare Time, etc.
® Add a skate park and bike park to existing parks, or create new ones.

September 2017
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Provide a holiday ice skating rink.

Keep the City pool open longer throughout the year.

Add more outdoor basketball coutts to the parks for public access.

Add tennis or racquetball courts to the parks for public access.

Bring a drive-in movie theater that will provide a safe family fun option.

Keep the farmer’s market open longer throughout the yeat, and add mote vendors.
Provide more holiday decorations and activities like our Santa on the firetruck.
Host more community block parties in addition to “National Night Out.”

Rotary Club of Harker Heights

® Add a water park similar to that of Lion’s Park in Killeen for family entertainment.

® Promote and seek to bring in a bowling alley/games venue such as Spare Time in Temple.

® Incentivize a business such as Putt-Putt and game center’s opening in Harker Heights.

® Create a city “personality”’ through events such as live music, plays in the patk, etc.

® Provide the needed activities for teens, especially indoors.

* Add athletic fields with goal posts which can also be used for football or rugby in our parks.

® Provide lighted basketball and tennis coutts at the parks.

® Promote family fishing in the accessible waters of the City, Stillhouse Lake, Catl Levin Park, and
Nolan Creek.

® Look to bring in a minor league sports team affiliate for hockey, baseball, basketball, football, ot
sOcCCer.

® Create specific rec-center houts that coincide with the hours school age kids are out of school.

National Night Out 2017

® Provide more volunteer opportunities.

¢ Provide more book related activities.

® Provide more monthly activities for kids.

® Build an indoor park for kids and families to meet the need for activities during inclement weather
and for kids with special needs.

¢ Provide more family activities.

e Provide more teen activities to include activities not related to Harker Heights High School or a
group metnbership such as a club, service organization, sports team, etc.

e  YMCA kids want giant books and free ice creaml!

Knights of the Round Table

.

Develop a Boys and Girls Club Building in Harker Heights.

Seplember 2017
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Shopping
s
Exploring New Heights Focus Group

*® & o o

Give incentives to attract small businesses to the City.

Add an antique/junk/thrift store or market for collectors and tourism.

Bring in a craft store such as Michael’s.

Malls are problematic and failing ventures. They create a need for more shopping options.

Provide unique shopping center options such as The Domain in Austin. (Market Heights does have
opportunities)

Bring in more clothing shopping options in Harker Heights, Marshall’s, T] Maxx, Neiman Marcus, etc.
Bring a bigger, newer HEB.

Capitalizing on the proximity of Stillhouse Lake can help to attract better shopping to Harker Heights.

Bring in a higher end hotel to Harker Heights located on the south side of 114/190. The hotel should
have a potential convention center/ballroom/restaurant.

Restaurants

Exploring New Heights Focus Group

Attract a “higher end” restaurant that can provide an upscale experience for various occasions such as
prom, homecoming, anniversaties, dates, Valentine’s Day, and more.

Provide more food trucks in a potentially unique experience such as a food truck park.

Provide a restaurant that provides live music, potentially one that could host an outdoor music event.
Hold a food truck competton.

Hold a BBQ competition, chili cook off, and /or other food competitions.

Provide more food options at festivals.

Development near Stillhouse Lake will help to attract better eating options.

Attract locally owned eateries.

Lions Club of Harker Heights

Bring in a high-end restaurant.
Bring in more casual sit-down eating.

Rotary Club of Harker Heights

Bring in a Gattiland or Dave & Buster’s style restaurant that provides entertainment and food.
Bring in a casual family sit-down restaurant - a steakhouse would be nice.

Bring in more healthy eating options (Souper Salad, etc.).

Bring in a more upscale restaurant.

September 2017
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National Night Out 2017

®  Bring in a restaurant like a Pappadeaux.
¢  Bnng in a restaurant like a Long John Silvers.
¢  Provide more restaurant options.

Infrastructure
. " |

Exploring New Heights Focus Group

¢ Lights
©  Add more street lights and fix current street lights that are broken or burned out.
o  Some neighborhoods are too dark. Consider adding street lights to existing neighborhoods,
and require them in new developments.
¢ Acsthetics
0  Improve visual appearance of Harker Heights’ exits off of 114/190. You need to “Look good
to be good.”
o  Cover open land and sides of road with bluebonnets to beautify the city. Possibly work with
schools and community organizations to disperse seeds.
o  Plant Crepe Myrtles along FM 2410 with flag pole holders between each plant to allow for
displaying of flags for various occasions (4" of July, Memorial Day, Flag Day, Football
Games.) This contributes to community culture and pride.
o  Clean up Business 190/Veteran’s Memorial Blvd. The facade, patking lots, and signage need
to be updated. Enforce City ordinances in this area.
©  Replace retaining walls on Mountain Lion need with a more permanent option.
¢ (Code Issues
© Consider City ordinance to lower signage on businesses {landscape signage).
© No metal siding for businesses.
o Streets
o  Widen FM 2410 east past Harker Heights High School.
© Warrior’s Path needs a total facelift to include 8 to 10 feet sidewalks and a lower speed limit.
e Pedestrian Mobility
0 Build a walking bridge to connect South and North side of city. Consider walking bridge from
Market Heights to Carl Levin Park.
o Create an interconnected walking, hiking, and walking trail system for outdoor enthusiasts.
e  Solid Waste
o Provide a curb side recycling service.
o Provide more hazardous waste drop-off options with more frequent dates and times.
Other
o Consider and improve parking during festivals.

Kiwanis Club of Harker Heights

e  Aesthetics
o Provide more “green belts” in developments. Preserve greenery.
0 Increase greenery along FM 2410 and 114/U.5. 190.
o Lessen garbage on the streets.

September 2017
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e Code
o Decrease the number of dilapidated cars visible in dtiveways and in front of houses.
e Streets
o Provide better access to I14,/11.S. 190 from Nola Ruth.
® Drainage
o Improve drainage at Ann and Wren intersection.
® Pedestrian Mobility
o Have more sidewalks in existing neighborhoods and across the city.
e Solid Waste
o Provide curb side recycling, and compel people to participate.
0 The New Waste Management proposal for new single 96 gallon can and one day pick up is not
an improvement for the City.
s Other
0 The limit of the City’s ET] (extraterritorial jurisdiction) is a concern.

Knights of Columbus Council 9930

¢ Code
o Have high building standards for new construction.
Make sure that the City updates and follows a master zoning plan.
Provide more visible code enforcement.
Have strict code enforcement.
Make sure that vehicles, boats, RVs, and eyesores are not patked where they should not be in
the streets.
© Make sure tree branches are not hanging over streets.
®  Streets
o Construct a road connecting Modoc Drive and Rosewood Drive.
Install a sensor at the light allowing left turns toward Wampum Drive off of FM 2410.
Install sensors instead of timers on all traffic lights.
Veteran’s Memorial and Roy Reynolds’ intersection has a problem with the traffic sensor.
Limit chip sealing, or eliminate it all together.
o Change out all street signs to the newer styles with lighting and/or reflecting colors.
® Drainage
@ Do not convey drainage using streets.
@ Review the City’s entire drainage system.
® Pedestrian Mobility
o Construct a bike lane from Skipcha to Killeen on Stagecoach/Mountain Lion.
o Provide sidewalks closer to schools especially on both sides of Modoc and Union Grove areas.
e Solid Waste
o Have garbage pickup of large items such as brush, furniture and debris.
© Trash pick-up needs to remain two times a week. Some participants found once a week
acceptable if recycling was a part of the services, but others insisted on two times a week
pickup.
o Curbside recycling should be added.

C 00O

o 000

o Create an industrial park to bring in industry and jobs.
o Look at incentives to improve older buildings, properties, and businesses.
o Bundle “Energy Star” and other State programs for businesses.

September 2017
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Lions Club of Harker Heights

Streets
0 Improve on the turn lanes along FM 2410.
Pedestrian Mobility
o Extend sidewalks all the way down from FM 2410 to Indian Trail along Verna Lee Blvd.
© Add a pedestrian bridge over FM 2410 from Harker Heights High School.
Solid Waste
o Provide bigger and more frequent recycle and shred days, or host a City clean-up day.
Provide more hazardous waste drop-off days.
Have curbside recycling
Yard waste containers, the city could compost and sell this waste.
Introduce a City program that will help citizens who are unable to do things themselves. Pick
up limbs, large items for them.
o Look to add a “brush truck” for brush and branch pick-up.
Other
© Open a city food bank in a visible area, possibly two throughout the city.
© The City needs a conference center, larger meeting area.
o Talk with KISD about how to reduce the size of class numbers at HHHS, and possibly add
another High School.
© Expand HHHS stadium so that it can be used for other events.

O 000

Rotary Club of Harker Heights

e Lights
o Provide more lights in existing neighborhoods.
¢  Aesthetics
o Plant fast growing trees such as Red Maples at City parks to provide shade and visually
appealing with the changing of seasons.
* Code
© Have better transitions and buffers between residential and business.
o0 Have better code enforcement to encourage individuals to clean up streets of garbage, trim
trees that are hanging over the road or blocking signs, etc.
o Have better accountability for contractors and property management companies.
o Concentrate on maximizing the usage of the little land we have.
* Streets
o Develop a street improvement program.
© Business 190 needs complete overhaul.
® Pedestrian Mobility
o Provide more sidewalks.
o Provide more bike trails and a connecting trail system throughout the City.
National Night Out 2017
e Other

o Provide assistance from community members to mow lawns, fix windows, etc.

September 2017
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Knights of the Round Table

¢ Lights
© Provide more lighting on streets, especially in Sutton Place.
¢  Aesthetics
© Increase City beautification by encouraging people to take care of private and public property.
Perhaps provide incentives.
o Keep patks clean.
© Clean up major highways and roadways.
¢ Streets

© Fix the entrances to Market Heights on 2410 near Chick-fil-a as they tend to backup and stack
traffic.

¢ Solid Waste
o Provide curbside recycling since hauling to recycling center is too difficult.

Public Safesz

Exploring New Heights Focus Group

¢ Property crime is on the rise with the increase in population. Police Department should focus and
educate the population on this issue.

¢ The absence of sidewalks down Sdllhouse Lake Road puts children walking to and from school in
harm’s way.

¢ Provide better flow of information from Police Department to citizens on various programs such as
neighborhood watch.

Build new Fire Station East of Stillhouse Lake Road down FM 2410.

Use a City mobile app for smartphones and tablets that has push notificatons to inform citizens of
potential safety hazards.

¢ The City has seen and is experiencing changes in population, and the City needs to keep up with the
changes by hiring more police officers.

Kiwanis Club of Harker Heights

Provide better education on the Neighborhood Watch Program.
Need new police cars.
Need more police officers.

Provide police body cams.
Lions Club of Harker Heights

¢ Since HHHS is an “open campus,” more adult supervision is needed.

National Night Out 2017

o Have more access to Police Department

e Host more community events such as Natonal Night Out where people can see PID and other City
officials.

September 2017




Desire for kids not to be afraid of police officers.
Respect Police Officers.

Provide more Police Officers.

More prayer needed.
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PLANNING AND ZONING
23 e COMMISSION MEMORANDUM

MEETING AGENDA ITEM #11

FROM: THE OFFICE OF THE DIRECTOR OF PLANNING AND DEVELOPMENT
DATE: FEBRUARY 28, 2018

Approval of Minutes of the Regular Planning and Zoning Meeting held on January 31,
2018.



Harker ”
Heights

Minutes of the Regular Meeting of the Harker Heights
Planning & Zoning Commission held at the City Hall Building,

January 31,2018

Present: Larry Robison Chairman

Stephen Watford Commissioner

Darrel Charlton Commissioner

Noel Webster Commissioner

Jeff Orlando Secretary

Jan Anderson Commissioner

Lana Carey Commissioner

Colen Wilson Alternate-Commissioner

Joseph Welch Alternate Commissioner

Joshua McCann Alternate Commissioner
Absent: Austin Ruiz Commissioner

Kendall Cox Alternate-Commissioner

Daniel Northington Commissioner

Staff: Joseph Molis Director of Planning & Development
Mark Hyde Public Works Director
Ty Hendrick Planning Admin Assistant
Leo Mantey City Planner
Courtney Peres City Planner/GIS Coordinator
Brad Alley Fire Marshal
Steve Philen Building Official
Mike Beard Building Inspector

A quorum was established and the meeting was called to order at 6:30 P.M.

The First item on the agenda was the approval of the minutes from the January 03, 2018 meeting.
Commissioner Charlton made the motion to approve the minutes and Commissioner Watford
seconded the motion. The motion passed unanimously (7-0).

The next item on the agenda was to recognize affidavits for Conflict-of-Interest. Mr. Molis stated
that their were no conflicts of intrest.

Next, Mr. Molis presented the update on development activity for the City. He stated the City
issued (1) one commercial construction permits for the month of Januray. Sixteen (16) single-
family residential construction permits, and five (5) duplex permit have been issued for the month
of January.

Next was the report on City Council action regarding recommendations resulting from the
January 3", 2018 Planning and Zoning Commission meeting.

Under Public Hearings, Mr. Molis presented Z18-01; Conduct a Public Hearing to discuss and
consider a CUP {(Conditional Use Permit) request to allow an accessory dwelling unit on property
described as Salinas Addition, Block 001, Lot 0001, Acres 2.0, Property ID# 238864, generally
located at 3806 Oakridge Boulevard, Harker Heights, Bell County, Texas,



Chairman Robison then opened the public hearing and asked if there was anyone to speak in
favor or against the agenda item. The applicant, Michael Roger from 3806 Oakridge Blvd was
there to answer any questions. There was no one else present to speak for or against the request.

Chairman Robison then closed the public meeting. Members of the commission then discussed
the request with Mr. Molis and the applicant. Chairman Robison asked for a motion to approve or
disapprove agenda item Z18-01. Commissioner Webster made a motion for approval based upon
staff’s recommendations. Commissioner Anderson seconded the motion. The motion passed
unanimously (7-0).

Next Mr. Molis presented Z18-02; Conduct a Public Hearing to discuss and consider a rezone
request from R-3 (Multi-Family Dwelling District) to R1-1 (Single-Family Infill Dwelling
District) on property described as Valley View Third Ext, Block 011, Lot 0032, Property ID#
51951, generally located at 223 E. Valley Road, Harker Heights, Bell County, Texas.

Chairman Robison then opened the public hearing and asked if there was anyone to speak in
favor or against the agenda item. Mr. Molis notified the Commission that the City would be
representing the applicant for this case. There was no one present to speak for or against the
request.

Chairman Robison then closed the public hearing. Members of the commission then discussed the
request with Mr. Molis. Chairman Robison asked for a motion to approve or disapprove agenda
item Z18-02. Commissioner Anderson made a motion to approve the agenda item. Commissioner
Charlton seconded the motion. The motion passed unanimously (7-0).

in the absence of any Staff comments and citizens to be heard, Chairman Robison then adjourned
the meeting of the Planning and Zoning Commission at 7:16 P.M..

Chairman

ATTEST:




PLANNING AND ZONING
COMMISSION MEMORANDUM

nednein o Hei
AGENDA ITEM #I11

FROM: THE OFFICE OF THE DIRECTOR OF PLANNING AND DEVELOPMENT
DATE: FEBRUARY 28, 2018

Recognize Affidavits for Conflict-of-Interest — Joseph Molis, Director of Planning &
Development



PLANNING AND ZONING
COMMISSION MEMORANDUM

it Hel
AGENDA ITEM #IV

FROM: THE OFFICE OF THE DIRECTOR OF PLANNING AND DEVELOPMENT
DATE: FEBRUARY 28, 2018

Report on Development Activity — Courtney Peres.



PLANNING AND ZONING
s ei COMMISSION MEMORANDUM

AGENDA ITEM #V

FROM: THE OFFICE OF THE DIRECTOR OF PLANNING AND DEVELOPMENT
DATE: FEBRUARY 28,2018

At the regular called meeting of the Planning and Zoning Commission held January 31, 2018, the
Commission forwarded the items below to the City Council at their regular meeting on February 13, 2018.

Z.18-01 Conduct a Public Hearing to discuss and consider a CUP (Conditional Use Permit) request to allow
an accessory dwelling unit on property described as Salinas Addition, Block 001, Lot 0001, Acres 2.0,
Property ID# 238864, generally located at 3806 Oakridge Boulevard, Harker Heights, Bell County, Texas.

Planning and Zoning Commission — Approved (7-0)
City Council — Approved — (4-0)

Z18-02 Conduct a Public Hearing to discuss and consider a rezone request from R-3 (Multi-Family Dwelling
District) to R1-I (Single-Family Infill Dwelling District) on property described as Valley View Third Ext,
Block 011, Lot 0032, Property ID# 51951, generally located at 223 E. Valley Road, Harker Heights, Beli
County, Texas.

Planning and Zoning Commission — Approved (7-0)
City Council — Approve (4-0)



