
Parks and Recreation Advisory Board 
Monday, May 12, 2025 

City of Harker Heights, Texas

Notice is hereby given that on Monday, May 12, 2025, at 5pm and continuing from day to day thereafter, if necessary, 
the Parks and Recreation Advisory Board of the City of Harker Heights, Texas, will hold a Meeting at 305 Miller’s 
Crossing, Harker Heights TX, 76548.   

Parks and Recreation Advisory Board 
Brittany Harris – Chair 
Anson Booker – Co Chair 
Michael Aycock 
Charles Brashear 
Wayne Delabre 

   Alternates:       William Britt  

Amy Atkins –Parks & Rec Director 
Nicole Loayza – HHPRD Admin Assist, Board Secretary

The subjects to be discussed are listed in the following agenda: 
1. Roll Call
2. Consent Items

A. Discuss and consider approval of previous board meeting minutes from March 10, 2025.
3. Presentations by Citizens

A. Citizens who desire to address the Parks Advisory Board on any matter may do so during this item. The
board will not comment on or take action other than directing staff to place the matter on a future agenda.
Please state your name and address for the record and limit your comments to three minutes.

4. Matters for Discussion
A. Update on board members (Board Secretary)
B. Update of upcoming events for City (Parks and Rec director)
C. Keep Texas Beautiful ( Parks and Rec director)
D. Sponsorship packet (Parks and Rec director)
E. Discussion regarding likeliness of basketball courts and dog facilities in other City parks (Master Plan – Parks

and Rec director)
5. Open Discussion and New Business

A. Discuss and consider action to place items on the future Parks & Recreation Advisory Board meeting
agendas.

B. Open discussion of any issues not on the agenda
6. Announcements from Board Members

A. Upcoming events or any other news members would like to share.
7. Adjournment

I hereby certify that the above notice of meeting was posted on the window board of the Harker Heights Recreation Center and the
Harker Heights Municipal Building, City of Harker Heights, Texas, a place readily accessible to the general public at all times, on the 9th
day of May 2025, by 12:00 p.m., and remained posted for at least 72 continuous hours preceding the scheduled time of said meeting.

Nicole Loayza: HHPRD Admin Assistant, Board Secretary 
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HARKER HEIGHTS PARKS, RECREATION AND OPEN SPACE MASTER PlAN 2020-2030

exeCuTive summary

introduction 
harker heights is located in Bell county just off of 
u.s. highway 190 approximately 15 miles west of 
interstate 35. the cities of killeen and nolanville 
border the city; however, Fort hood is just a few 
miles away. the city of harker heights is located 60 
miles north of austin, 150 miles northeast of san 
antonio, 190 miles northwest of houston, 65 miles 
southwest of waco, and 162 miles southwest of 
dallas/Ft. worth.1

the city, with an existing population in excess 
of 31,000 and 181 acres of parkland,  contracted 
with luck design team to guide the city in the 
development of a 10-year growth plan for the city’s park system.  luck design team, city staff, together 
with the harker heights parks advisory Board produced a document the city council could support and 
use as a tool in planning future park growth.  the plan focuses on the entire parks system, establishing 
benchmarks documenting where the city is currently and outlining priorities for its future growth.

existing Facilities inventory
the first step of the planning process was a comprehensive inventory of the existing recreational facilities 
in the community’s parks system.  parkland in the city can be categorized in two distinct groups:

neighborhood parks are smaller than community parks, usually under 5 acres in size.  they are primarily 
used by residents in the immediate walking area and require very little on-site parking.  the goal of a 
neighborhood park is to provide a gathering place for nearby neighborhoods to utilize, take pride in, 
and help with enhancement and maintenance.   harker heights has three neighborhood parks.

community parks are the largest parks, serving traditional family groups and alternate-use groups from 
the city and the outlying area populations.  they have a wide variety of park facilities for recreation 
and competitive sports use that attract patrons during all seasons.  off-street parking is provided so 

that residents may drive from greater distances 
to utilize the park facilities.  community parks 
represent significant construction and maintenance 
investments by the taxpayers of a city.  harker 
heights has four community parks, excluding the 
community gardens that are an extension of carl 
levin park.

the city of harker heights owns and maintains 
178 acres of parkland.  the parks system includes 
approximately 24 acres of neighborhood parks and 
154 acres of community parks,.

2
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puBlic input
a series of public forums were conducted to gather public input and an online survey was 
distributed to gather feedback in determining if the community’s park needs are being met. 

these meetings were held at the following dates and locations:
•	 september 16, 2019  skipcha elementary (located south of interstate 14)
•	 september 18, 2019  harker heights elementary (located north of interstate 14)
•	 november 14, 2019  harker heights city hall

a community parks needs assessment survey 
was available online from september 2019 thru 
January 2020 and distributed to attendees of the 
public meetings to receive input from the residents 
and property owners in harker heights. 357 
responses to twenty-one park related questions 
were completed. see “section 0 - appendix” for the 
survey that was distributed.

parks goals 

through the public meetings, survey responses, 
input from the parks advisory Board and discussions 
with city staff, four broad goals were identified for 
the city’s park system:

•	 accessibility: provide parks that are available for all abilities and accommodates both    
   vehicular and non-vehicular connectivity to those parks and recreation    
   opportunities;

•	 sustainability: develop and enhance parks and recreational programs within the city that   
   promote environmental awareness and place environmental education    
   and stewardship as a leading tenet for patrons of the city’s park system;

•	 maintenance: take care of the excellent park infrastructure that the city has and ensure that   
   future park improvements are developed with best practices of maintenance in  
   mind;

•	 innovation: Bring energy and vitality to recreational facilities in the city’s park system by   
   providing unique park experiences. 

key needs/priorities For master plan recommendations

the prioritization of the improvements is based on community input, the needs assessment and 
direction from the harker heights parks advisory Board.  some recommendations will be accomplished 
within the life of this master plan, which is effective until the year 2030.  other recommendations have 
a completion date ranging beyond the ten year horizon of this plan.  the three priority categories are 
as follows:
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•	 high priority – to be completed within 5 years
•	 medium priority – to be completed between 5 and 10 years
•	 moderate priority – these items might be initiated during the life of the master plan, but they may 

not be completed within 10 years. additionally , several of these priority items are currently meeting 
the needs of the community (for example, soccer, baseball and softball) but there is an express 
desire and need for the continued upkeep and maintenance of these facilities that the city has 
already invested in. 

the city’s park priorities are divided into “outdoor recreation priorities” and “indoor recreation 
priorities”as shown:

outdoor recreation priorities     indoor recreation priorities

high priority items
1. walking, hiking & Biking trails/paths/lanes
2. picnic tables (trail support amenity)
3. Benches (trail support amenity)
4. water playscape / splash pads 

medium priority items
5. playscapes / playgrounds 
6. dog park
7. outdoor swimming pool
8. wildlife viewing areas/ natural area and 
  open space 

moderate priority items (long-range priority items)
9. soccer Fields
10. tennis court
11. skate park
12. Baseball Fields
13. Fishing /water access opportunities
14. Basketball
15. softball

implementation plan 

the implementation plan focuses on “Facility improvements”, with a specific emphasis on outdoor 
improvements.  the implementation plan focuses on the highest outdoor priority facilities.
parkland acquisition was not deemed a major priority at this time. 

Funding For park Facilities

Funding for the recommended parks system projects will come primarily from local sources, including:
•	 general fund expenditure 

medium priority items
1. indoor pool
2. senior center

moderate priority items (long-range)

3. multipurpose indoor recreation center
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•	 Bond funds, if required and appropriate
•	 user generated revenues 
•	 cash and equipment donations 
•	 land donations 
•	 Funding assistance from other area public entities

the city should seek grant funding from state and federal government agencies, educational districts, 
and from private foundations to supplement local funds.  some grants that could help to further 
develop the parks and recreation system include:

•	 trpa grants – the texas recreation and parks account (trpa) is administered and distributed by 
the texas parks & wildlife department (tpwd).  the trpa has been the primary source of parks and 
recreation grant funding in texas over the past 10 years.  

•	 transportation enhancement grants – the funds are administered by the texas department of 
transportation (txdot), with an emphasis on the need for safer, more efficient management of 
integrated, multi modal transportation systems.  

•	 safe routes to school grants – this grant is also administered by txdot, with the overall purpose to 
improve safety in and around school areas.  Bicycle and pedestrian corridors would be eligible for 
this type of grant funding.

conclusion
several overriding themes dominated both input received from the public and the development of this 
plan. multiple references were made to “take care of what we have” in regards to the city’s park system. 
there was an overall high level of satisfaction in the current level of park acreage and development 
that exists within the park although there was also communication from residents who asked for more 
parkland to be added to the parks system.

at the time of this writing, the city of harker  heights is exploring the feasibility of taking over the 
maintenance and operations of dana peak park from the corps of engineers as part of a potential lease 

agreement. while dana peak park will not be 
listed as part of the official harker heights park 
amenity and acreage inventory, the open space 
and recreational amenities will directly service 
harker heights residents. therefore, only a 
modest increase of 20 acres in city parkland is 
proposed over the next 10 year growth cycle for 
the parks department.

market and communicate the wide variety 
of recreational opportunities available to 
residents. many residents simply do not know 
what is available to them currently for outdoor 
recreation within the city.




